
Over the past 10 years, CropLife International and its partners 
have worked in 82 countries to help train more than 3 million 
farmers and agricultural workers in the responsible and 
effective use of crop protection products. That number rises 
even higher when considering farmers reached indirectly 
by stewardship promotion and knowledge-sharing through 
communities. Stewardship training is a great success based 
on a simple strategy.  

“The high volume of farmers reached is due to the ‘train-the-
trainer’ concept, where CropLife International trains master 
trainers, who in turn train the trainers on the ground, who 
then impart their knowledge to large groups of farmers,” 
notes Keith Jones, director of stewardship and sustainable 
agriculture for CropLife International. “This has an incredible 
exponential effect.” 

The train-the-trainer concept is used by CropLife 
International to deliver three training models: 1) Spray 
Service Provider (SSP), 2) Good Agricultural Practice (GAP) 
and 3) partnership with a local implementing organization. 
An average of 80 stewardship programs are underway each 
year around the world. 

Spray Service Provider  
SSPs are professionally trained appliers of crop protection 
products who hire out their services to farmers and also 
help educate them on the importance of Integrated Pest 
Management (IPM) and the responsible use of these 
products. SSPs are trained by master trainers who in turn 
have been trained by CropLife International experts. 

 

The SSP model has been successfully used in several African 
countries, such as Madagascar – where almost 300 rice 
farmers have made use of SSP services, and Zambia – where 
1,250 SSPs have helped almost 10,000 farmers. But the big 
leap forward came from West Africa, where CropLife Africa 
Middle East partnered with the World Cocoa Foundation and 
its African Cocoa Initiative to train SSPs in the Ivory Coast, 
Ghana, Nigeria and Cameroon. These are four of the largest 
cocoa producers in the world, but all had declining yields 
over recent years due largely to pests and diseases. The 
project trained more than 3,000 SSPs who can now reach 
more than 50,000 farmers every year.

Additional SSP projects are planned in Zambia for cotton, 
tomatoes and maize; Uganda for soybean, sunflower and 
potatoes; Malawi for cotton; and Ethiopia for vegetables.

Good Agricultural Practice   
IPM and responsible use are at the core of the GAP training 
approach, usually resulting in farmer certification for 
exportation. This certification facilitates access to markets 
and includes self-checking to ensure that good practices are 
maintained. Requirements are normally defined by national or 
international standard-setting bodies, such as GLOBALG.A.P. 

Depending on the size of the GAP program, either CropLife 
International master trainers train local trainers, who go on to 
train farmers (the preferred method), or CropLife International 
trainers directly train farmers. For other topic areas required 
for certification, such as social standards, other partners 
provide the training. For small-holder farmers, certification 
may be at the group level, which results in members of the 
group ensuring each conforms to the standards. 
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http://croplife.org/case-study/croplife-madagascar-trains-spray-service-providers/
http://croplife.org/case-study/spray-service-provider-training-programme-in-zambia/
https://croplife.org/trainingthroughlocalpartnerships/cocoa/
http://www.globalgap.org/uk_en/
http://www.croplife.org


Want to learn more about crop protection product 
stewardship training and results? Check out CropLife 
International’s new online stewardship training materials 
and analytical tool. The training materials page includes 
a new search engine to find topics more readily. The 
analytical tool calculates the numbers and types of 
people who have benefitted from IPM, responsible use 
and container management training around the world. 

ONLINE STEWARDSHIP  
TRAINING AND ANALYTICS
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The model has been successfully used in Guatemala, for 
example, where 50 farmers who annually produce nearly 
200,000 pounds (90 tons) of sugar snap peas have GAP 
training for GLOBALG.A.P. certification. This enables them 
to export the vegetable to lucrative markets.

The GAP model has also been effectively used in Honduras, 
where CropLife Latin America master trainers instructed 120 
trainers from the U.S. Agency for International Development, 
who have now reached over 34,000 Honduran farmers. 
While this project did not include formal certification, 
farmers have used the training to produce high-value 
crops, such as strawberries and eggplants, and the high 
production standards have helped them connect with large 
supermarkets in major urban centers.

Partnership with Local  
Implementing Organization
This training model is based around a partnership with a 
regional organization that is familiar with local agriculture, 
culture, language and on-the-ground challenges. The 
partner’s staff are trained directly by CropLife International 
or regional CropLife master trainers (plus subject area 
specialists where needed), who also learn training skills so 
they can effectively train other farmers. Outreach to farmers 
is multifaceted so that information and messages are 
repeated in a variety of forms, including field demonstrations 
and learning by doing. 

The model is based on CropLife International’s responsible 
use and secure storage project in and around Adoni, Andhra 
Pradesh, India. This involved a partnership between a 
local non-governmental organization (NGO) and CropLife 
International. 

In order to maximize reach, the Adoni program also relied 
on farmer-to-farmer training where each directly trained 
farmer was asked to train four other farmers with the help 
of CropLife International guidelines and handouts. Crop 
protection product retailers were also included in the 
program to further support the training messages and build 
their business by sharing useful information. The Adoni 
project directly trained over 26,000 farmers, who then each 
trained four other farmers, totaling about 130,000 trainees. 

“Depending on the region and challenges on the ground, 
we believe that that one of these three training models 
will deliver on our objectives to educate farmers on how 
to use crop protection products responsibly to increase 
their yields, income and standard of living,” says Jones. 
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Between 2005-2014, the global CropLife 
network trained 3,083,748 farmers and 
agricultural workers in 82 countries on 
the responsible and e�ective use of crop 
protection products.

GLOBAL STEWARDSHIP TRAINING

http://croplife.org/crop-protection/stewardship/stewardship-training-materials/
http://analytics.croplife.org/
http://croplife.org/case-study/agrequima-safe-use-initiative-in-guatemala/
http://croplife.org/trainingthroughlocalpartnerships/honduras/
http://croplife.org/trainingthroughlocalpartnerships/#overview
http://croplife.org/trainingthroughlocalpartnerships/#overview
http://croplife.org/trainingthroughlocalpartnerships/#overview
http://www.croplife.org
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What is the International Code of Conduct on Pesticide 
Management? And how can the global CropLife International 
network and industry stakeholders best understand it?

To answer these questions, CropLife International has re-
launched an e-learning tool to help member companies, 
associations and other stakeholders decode the Code.

The Code was developed in 1985 by the United Nations Food 
and Agriculture Organization (FAO) and updated in 1989, 
2002, 2009 and most recently, in 2013. It is based on risk 
assessment and the shared responsibility of all parties involved 
in the manufacturing and handling of pesticides and covers 
every aspect of pesticide management from production 
to disposal. It is fully supported and actively promoted by 
CropLife International and its member companies. 

The 2013 Code gives greater attention to health and 
environmental aspects of crop protection products, 
updates a number of definitions and terms, and aligns 
guidance in several technical areas with developments 
in international chemicals management. For example, 
the Code now focuses on risk reduction by calling 
on countries to identify and restrict or remove highly 
hazardous pesticides (HHPs) if stewardship measures and 
other practices are insufficient to ensure that the products 
can be handled without unacceptable risk to humans and 
the environment. 

CropLife International’s e-learning tool, first developed in 
2009, has now been updated to reflect the 2013 changes to 
the Code.

What are the updates to the Code? 

• Changed name of the Code from “International Code 
of Conduct on Distribution and Use of Pesticides” to 
“International Code of Conduct on Pesticide Management”

• New and/or amended definitions for active ingredient, co-
formulant, container, pesticide, pest, pesticide management, 
public health uses of pesticides, lifecycle, poison, vulnerable 
groups and HHPs in Article 2

• 

New focus on HHP risk management (Article 7.5) that is 
consistent with CropLife International’s approach. The 
importation, distribution, sale and purchase of HHPs may 
be considered if, based on risk assessment, risk mitigation 
measures or good marketing practices are insufficient 
to ensure that the product can be handled without 
unacceptable risk to humans and the environment. 

• Introduction of new areas of focus such as Integrated 
Vector Management (IVM), Pest Control Operators 
(PCOs), International Organization and Severely Hazardous 
Pesticides Formulations

• Encouragement of policies, regulations, permits and licenses 
as well as information exchange for PCOs

• More information about Globally Harmonized Systems, 
counterfeiting and illegal trade

• Updated listing of international agreements relevant to the 
Code  (Annex 1)

What are the changes to CropLife International’s 
e-learning tool?  

• Developed a new platform in HTML to increase 
compatibility with web browsers and increase accessibility

• Created a new, easy-to-use design with smooth transitions 
between modules and pages

• Added a sign-up mechanism that saves information for 
returning users and helps measure use of the tool

• Offering a certificate for users after completion of each 
module and another after completing all four modules

• Availability in 14 languages: English, Spanish, Portuguese 
and Russian now; French, German, Polish, Chinese, Thai, 
Vietnamese, Korean, Indonesian, Japanese and Arabic soon

The e-learning tool has quizzes during and after each of 
the four modules which cover 12 articles in the Code. These 
articles address 1) the objectives of the Code; 2) terms and 

Perspective
Decoding the International Code of Conduct 
on Pesticide Management  
By Rolando Zamora 

http://www.croplife.org
http://codeofconduct.croplife.org/en/account/login?ReturnUrl=%2F
http://www.fao.org/fileadmin/templates/agphome/documents/Pests_Pesticides/Code/CODE_2014Sep_ENG.pdf
http://www.fao.org/fileadmin/templates/agphome/documents/Pests_Pesticides/Code/CODE_2014Sep_ENG.pdf
http://www.fao.org/fileadmin/templates/agphome/documents/Pests_Pesticides/Code/CODE_2014Sep_ENG.pdf
http://croplife.org/wp-content/uploads/pdf_files/Effective-Management-of-Highly-Hazardous-Pesticides-April-2015.pdf
http://www.fao.org/fileadmin/templates/agphome/documents/Pests_Pesticides/Code/CODE_2014Sep_ENG.pdf
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Partnership Profile
El Salvador Vegetable and Fruit Growers  

Gain Market Access  

Who:
CropLife International and CropLife Latin America have partnered with  
Acceso Oferta Local (AOL), a Clinton Foundation initiative; the supermarket 
chain Super Selectos (Calleja Group) and its corporate social responsibility 
program “Cultivando Oportunidades;” and the CuidAgro Program, executed 
by the Asociación de Proveedores Agrícolas.  

What: 
This partnership aims to strengthen the supply chain between small-holder 
farmers and 91 Super Selectos stores in El Salvador. It is enhancing the 
production and distribution of 42 domestically grown vegetables and fruits 
by providing training and certification in good agricultural practices (GAP), 
financial support and access to supermarkets. 

Why: 
In 2015, small-holder Salvadorean farmers produced 463,000 pounds (210 
tons) of vegetables and fruits. But one of their main problems is being 
integrated into a fair agricultural chain – they need fair prices for their 
products, quick payments and improved transportation to supermarkets. 
They also need to certify their products to ensure better access to markets.

How: 
• The CuidAgro Program trains growers of fruits, vegetables and grains 

in GAP and Integrated Pest Management (IPM) and provides ongoing 
technical support to ensure that farmers can be certified by GlobalG.A.P. 

• AOL supports financing, technical assistance and production chain 
logistics for farmers, associations and distributors to ensure product 
value, to protect producers from being underpaid or cheated by informal 
intermediaries and to search for new markets. 

• Calleja Group, under Cultivando Oportunidades, has established a 
producer organization and collection centers where each farmer or group 
of farmers delivers products to technical staff who verify the quality of 
products, then prepare and pack them for sale to supermarkets. 

What Next: 
The first phase of the program, training in GAP and IPM, will soon be 
followed by technical support to vegetable and fruit growers. The goal is 
to support up to 1,300 Salvadorean farmers over the next three years so 
that they can be certified by GlobalG.A.P. to ensure market access. 

definitions; 3) pesticide management; 
4) testing of crop protection products; 
5) reducing health and environmental 
risks; 6) regulatory and technical 
requirements; 7) availability and use; 8) 
distribution and trade, 9) information 
exchange; 10) labeling, packaging, 
storage and disposal; 11) advertising; 
and 12) monitoring and observance of 
the Code.

Each module reflects specific aspects 
of the Code for people with different 
backgrounds. For example, module two 
on marketing, distribution and sales 
is ideal for crop protection product 
marketers and retailers while module 
four on registration, training and 
technical services is perfect for those 
dealing with regulatory affairs. The 
modules also emphasize key aspects 
of the Code; for example, the lifecycle 
approach to stewardship for product 
management is described in each one.

This online tool makes it easy for 
everyone in the crop protection 
industry to “decode” the articles in 
the Code. It also plays an important 
role for stakeholders interested 
in understanding the Code and 
how the industry contributes to its 
implementation. The tool can be 
accessed via CropLife.org or directly. 

Rolando Zamora is stewardship 
manager at CropLife International. He 
may be reached at  
rolando.zamora@croplife.org.

Online e-learning tool

http://www.croplife.org
https://www.clintonfoundation.org/our-work/clinton-giustra-enterprise-partnership/programs/acceso-oferta-local-productos-de-el
http://www.globalgap.org/uk_en/for-producers/crops/
http://croplife.org/crop-protection/regulatory/product-management/international-code-of-conduct/international-code-of-conduct-e-learning-tool/
http://codeofconduct.croplife.org/en/account/login?ReturnUrl=%2F
mailto:rolando.zamora@croplife.org
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Nearly 96 percent of the global pop-
ulation has a mobile phone, and farm-
ers – about 1.3 billion worldwide – are 
among the most active users. With 
such a broad reach, it is no surprise 
that CropLife Asia saw an opportunity 
to reinforce its stewardship messages 
with a mobile phone app and text mes-
sages. Raghavan Sampathkumar, stew-
ardship director at CropLife Asia, tells 
us more about what’s “app-ening” for 
Indian farmers and how texts amplified 
stewardship efforts in Indonesia.

What is the mobile phone app 
in India?

CropLife Asia recently partnered with 
an Indian tech firm, RML Information 
Services (RML), to customize a phone 
app called MyRML for Indian farmers 
to get easy access to agricultural infor-
mation on Android smart phones and 
feature phones. By combining current 
technologies and insights in mobile 
outreach, this app puts CropLife Asia 
stewardship materials into the hands 
of 1.4 million farmers in 50,000 villages 
across 18 states in India.

What resources does the  
MyRML app offer?

The MyRML app already provided farm-
ers with commodity prices, weather, 
agricultural news and insights as well 
as crop advice from pre-sowing to har-
vesting to selling. Sensing the oppor-
tunity to add stewardship information, 
CropLife Asia – through CropLife In-
dia – provided relevant materials like 
posters and videos for the advisory 
section of the app. MyRML “speaks” 
nine languages, and has information on 
450 crop varieties, 1,300 markets and 
4,000 weather locations. For farmers 

with smart phones, apps are a great 
way of distributing information. 

How did CropLife Asia connect 
with RML? 

We were looking at new ways to reach 
stakeholders so I called up RML about 
partnering to distribute our steward-
ship messages. This app already had 
a knowledge library so CropLife Asia 
simply added its resources for free to 
RML’s platform. It’s only been a few 
months since these resources became 
available to farmers, so we have not yet 
measured the impact but I can’t wait 
until we do! Mobile technologies are 
growing fast and they can boost our 
efforts alongside traditional, in-person 
training to make a greater impact.

Are there other ways CropLife 
Asia has used mobile phones to 

reach farmers?

Yes. In 2012-13, CropLife Asia joined 
forces with 8Villages, a non-govern-
mental organization working on agri-
cultural development themes in Indo-
nesia, to pilot sending key stewardship 
messages to farmers. 8Villages distrib-
uted them through text messages to 
nearly 600 farmers in five villages in the 
Karawang region of Indonesia.

What were the results of the 
8Villages program?

Pre- and post-texting surveys showed 
farmers improved their knowledge on 

most topics after they received stew-
ardship messages, particularly on avoid-
ing insect resistance by rotating active 
ingredients, distinguishing pests from 
beneficial insects during spraying, how 
to wear and properly clean protective 
equipment and clothing, spraying to the 
side of crops instead of on top of them 
and identifying counterfeit products.

Is mobile messaging the future 
for stewardship training? 

Using mobile messaging is a certainly 
a cost-effective way to reinforce tradi-
tional methods of stewardship training, 
serving as a reminder, an extra push, 
of what farmers learn during hands-on 
training about integrated pest manage-
ment and the responsible use of crop 
protection products. But we cannot 
use mobile messaging in isolation – it is 
great as a reinforcement to traditional 
modes of training, not a replacement.

Are there plans for additional 
mobile phone campaigns  

in Asia?

Learning from the projects in India 
and Indonesia, several CropLife Asia 
member companies are already using 
their own mobile platforms to advise 
their farmer networks. We have also re-
cently licensed and developed the Bee-
Connected phone app from CropLife 
Australia to help connect farmers and 
beekeepers in India. Technologies like 
phone apps and text messaging are 
handy and simple. The agricultural in-
dustry must continue to adopt these 
advancements to make a greater dif-
ference in farmers’ lives.  

CropLife International A.I.S.B.L.
326 Avenue Louise, Box 35

1050 Brussels, Belgium
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http://www.croplife.org
http://www.croplifeasia.org/
http://rmlglobal.com/about.html
http://rmlglobal.com/about.html
http://rmlglobal.com/myrml.html
http://rmlglobal.com/myrml.html
http://rmlglobal.com/myrml.html
http://www.8villages.com/
http://www.croplife.org.au/industry-stewardship/ppi/beeconnected/
http://www.croplife.org.au/industry-stewardship/ppi/beeconnected/
http://www.croplife.org

